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INT JIRA Plan

• Challenge: action items cross projects
• Approach: 

• INT to create Epics in INT project,
• INT identified identified action items (stories/tasks/bugs) can be either under INT or dev 

projects, with Epic link pointing to INT epic
• Dev project identified work items under project own management

• Prefer to use INT Epic

• JIRA work-flow
• End of Sprint demos
• Knowledge transfer opportunity for INT to learn from dev projects how to 

deploy, run, and test.


